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Introduction
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ON24 vision: Engagement as a strategy

4

Engagement

Campaigns

Content

Events

Programs
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AI-powered ACE

First-party

data

ON24 Intelligent Engagement Platform

5

Intelligently combine best-in-class experiences, personalization and content, 

to capture and act on connected data and insights at scale

 

Third-Party Integrations
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Engagement strategy blueprint 
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Content delivery

Event format

Audience targeting 

& personalization

Data generation

Business goal

From To

Attendance
Metrics aligned to 

business unit goal

Names Actionable insights

None One-to-one at contact level

Live only Personalized journey

Download Campaign
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Todayõs opportunity
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Audience behavior 
has changedé
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20%

9

Increase in overall engagement 

per attendee since 2021

Attendee
engagement is 
intensifying 
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Prospects and 
customers 
demonstrating 
higher buying 
intent
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Increase in demo requests 

per webinar attendee56%

Increase in price quote requests 

per content hub visitor~4X

Increase in CTA engagement 

per webinar attendee5%
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21%
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Increase in digital certificates issued 

per attendee YoY 

Business 
professionals 
seeking more 
education
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2X

12

Increase in conversion rates with 

personalized experiences

Personalization is 
increasing 
conversion rates 
overall
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Audience behavior 
has changedé

has your 
engagement?

13
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15 signs your engagement is stuck in the past

14

Content delivery

Event format

Audience targeting 

& personalization

Data generation

Business goal

Static, without any 

means to interact

Siloed and always

starts from scratch

Limited to one-time-use 

per channel

One-time option

to attend live
Death by PowerPoint

No on-demand or

content repurposing

One-size-fits-all experience
Lack of networking

or conversation

No opportunity to progress 

buying journey

Names on a spreadsheet No integration in place No follow-up plan

No documented goal or 

forecasted result

No established benchmarks 

to track progress

Impact measured 

by execution
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Not just a content problem.an event problem.an audience problem.a data problem.

This is an 

engagement 

problem!
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Change how 
you engage

16
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From tactical to strategic

17

Content delivery

Event format

Audience targeting 

& personalization

Data generation

Business goal Content delivery

Event format

Audience targeting 

& personalization

Data generation

Business goal
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From tactical to strategic

18

Content delivery

Event format

Audience targeting 

& personalization

Data generation

Business goal

From To

Attendance Pipeline & revenue

Names Actionable insights

None One-to-one at contact level

Live only Personalized journey

Download Campaign



© 2024 ON24, Inc.  |  Confidential

From strategy to execution 

19

Invites

Registrants

Attendees

Meeting

Invites

Registrants

Attendees

Typical event process AI-powered event process

LEAK

LEAK

LEAK

AttendeesMeeting Engaged No-show

Engaged

Meeting

Meeting

OPTIMIZATION

OPTIMIZATION

OPTIMIZATION

Promotions of repurposed content OPTIMIZATION
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Discuss:
Where do you have a leak 
in your webinar funnel?

20
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5 ways to change 
how you engage

21
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Book meeting CTA
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NPS poll
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Survey
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Related content
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Attendee chat
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Media player & slides
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Business goal
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Business goal

30

Volume problem?

Increase _____________?____________

Conversion problem?

Improve _____________?____________

Registration to attendance

Attendance to engagement

Engagement to MQL

MQL to sales meeting

Sales meeting to pipeline

Registration

Attendance

Engagement

Marketing qualified leads (MQL)

Sales meetings
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Business goal: volume & conversion

31

200
Registrants

112

Attendees

6

Sales meetings

5

Pipeline

56% 
Registrant-to-attendee conversion

5%
Attendee-to-meeting conversion

80% 
Meeting-to-pipeline conversion 

×

×

×
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Business goal: increase volume

32

400
Registrants

224

Attendees

11

Sales meetings

9

Pipeline

56% 
Registrant-to-attendee conversion

5%
Attendee-to-meeting conversion

80% 
Meeting-to-pipeline conversion 

×

×

×

2X 

reach

2X 

pipeline
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Business goal: improve conversion

33

200
Registrants

112

Attendees

11

Sales meetings

9

Pipeline

56% 
Registrant-to-attendee conversion

10%
Attendee-to-meeting conversion

80% 
Meeting-to-pipeline conversion 

×

×

×

2X 

conversion

2X 

pipeline
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Content delivery

Event format

Audience targeting & 

personalization

Data generation

Business goal 2x sales meetings with 10% conversion to òBook meetingó CTA 

Business goal
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Exercise: 
Marketing math

35
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Metrics 
that matter

Live webinar promotions

Marketing invites Sales invites

Registrant reminders

Live webinar attendees

No-showLive attendee
P

re
-e

v
e
n
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L
iv

e

e
v
e
n
t

P
o
s
t-
e
v
e
n
t

Invite to next webinar

Live OD 

attendee 
OD attendee 

Marketing follow-up Sales follow-up

Registrant > attendee conversion

Engagement score

Attendee > MQL / SQL / 

pipeline conversion

Attendee > CTA

conversion

Nurturing & re-engagement

Invitee > registrant conversion
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Metrics 
that 
matter 

37

Engagement score

Effectiveness of your content, console & production

Attendee > MQL, SQL, 

pipeline conversion 

Attendee > CTA conversion  

Effectiveness of your engagement & follow-up

Registrant > attendee 

conversion
Effectiveness of registration source, operations 

& on-demand 

Invitee > registrant 

conversion
Effectiveness of your targeting, promotions 

& registration source 

Effectiveness of your content, console & presenter



© 2023 ON24, Inc.  |  Confidential 38

10,000
Invitees

2,000
Registrants

1,120
Attendees

112
CTA hand-raisers

90
Pipeline 

Calculating conversions

×

×

×

×

20%
Invitees > Registrants

56%
Registrants > Attendees

10%
Attendees > CTA hand-raisers

80%
CTA hand-raisers > Pipeline 
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Webinar Scorecard

39

Webinar Reg CVR Attendance MQL CVR
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Benchmark reporting template

40

Global 

average

<Company> 

average

<Team> 

average

<Webinar 

program> 

average

<Webinar 

tag> average

<Your 

webinar>

Total Reg > 

Attendee 

Conversion

56%

Audience Comp: 

Live
59%

Audience Comp: 

OD
44%

Average Length of 

Attendance
52 mins

Average Number of 

Attendees
202

Attendee > 

engaged 

conversion rate 

Attendee > CTA 

conversion rate
3%
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Benchmark reporting example

41

Global 2023
Q1 24 All 

Company

Q1 24 NA 

Marketing

Q1 24 MBPS 

series

Q1 24 Elite 

product tag
Webinar

Total Reg > 

Attendee 

Conversion

56% 46% 38% 42% 43%

Average Length of 

Attendance
52 mins 60 mins 40 mins 46 mins 28 mins

Average Number of 

Attendees
202 64 242 265 76

Handraiser CTA 

conversion rate
3% 2% 4% 4% 10%

Audience Comp: 

Live
59% 65% 72% 71% 64%

Audience Comp: OD 44% 40% 33% 35% 42%
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Data generation
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Data generation

43

V Role in buying decision

V Challenges & needs

V Product direction

V Decision stage

V Content interest 

V Buying Intent

V Name & Email V Industry

V Role

V Interest



© 2024 ON24, Inc.  |  Confidential 44



© 2024 ON24, Inc.  |  Confidential 45



© 2024 ON24, Inc.  |  Confidential 46

Ready to engage

Ready to buy Ready to switch

Ready for a solution

Ready to learn
Ready to talk
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NPS Poll Score of 7 or less Ready to switch Competitive campaign Competitive outreach

Engagement Datapoint

Survey Currently evaluating Ready for a solution Solution nurture Solution outreach

Attendee Chat Question asked Ready to talk Warm marketing nurture General sales follow-up

Attended 90% duration Ready to engage Warm marketing nurture General sales follow-up

Call-to-action Book meeting Ready to buy ABM campaign Personalized outreach

Data generation

Related Content 2+ consumed Ready to learn Use case nurture Use case outreach

Insights Marketing actions Sales actions
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Content delivery

Event format

Audience targeting & 

personalization

Data generation

Business goal 2x sales meetings with 10% conversion to òBook meetingó CTA 

Data generation

Prioritize leads that convert to meeting, less than 7 NPS score, survey response 
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Discuss:
What is one insight you could 
uncover to help sales? 
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Exercise:
Build a survey
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Exercise: Build a survey

51

Insight Question Trigger Answer

To determine meeting readiness

To determine pain points

To determine product interest

To determine maturity

To determine need

To determine business alignment

Do you want a [company name] expert to get in 

touch with you?

Where do you need the most help improving 

your [category] strategy?

Which solution are you interested in learning 

more about?

How advanced is your companyõs [category] 

strategy?

How often/many does your company use/do 

[category / solution]?

How important is your [category] initiative to 

your overall business results?

Yes, no

Pain point A, B, C

Solution A, B, C

Advanced, emerging, basic

Weekly, monthly, daily

Critical, not critical
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Audience targeting & 
personalization 

52
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Audience 
targeting & 
personalization
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By business 
relationship

Prospects Customers Partners

54

Audience targeting & personalization
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Sales 

actions

Prospects
Personalized 

Call-to-action

Book 

meeting

Ready for a 

meeting

Account 

retargeting

Personalized 

sales follow-up

Customers
Personalized 

Call-to-action

Join 

community

Engaged 

customer

Welcome 

nurture
None

Partners
Personalized

Call-to-action

Register for 

portal

Engaged 

partner

Welcome 

nurture

Partner 

outreach

Audience targeting & personalization

Audience Engagement Datapoint Insights
Marketing 

actions
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Book meeting CTA
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Prospect:

Book meeting CTA

Customer

Join community CTA

Partner

Register now CTA
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Audience targeting & personalization

58

Segment type
By business 

relationship
By funnel stage By contact title By account vertical By region

Segment 1 Customer Awareness CXO Financial Services NA

Segment 2 Prospect Consideration VP/Director
Professional 

Services
EMEA

Segment 3 Partner Selection Manager Life Sciences APAC

Fallback Prospect None Other Other Other
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Content delivery

Event format

Audience targeting & 

personalization

Data generation

Business goal 2x sales meetings with 10% conversion to òBook meetingó CTA 

Prioritize leads that convert to meeting, less than 7 NPS score, survey response 

Personalize CTAs for customers, prospects and partners

Audience targeting & personalization
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Discuss:
How would you segment your 
webinar audience?

60
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Exercise:
Segmentation strategy

61
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Sales 

actions

Personalized 

Call-to-action

Personalized 

Call-to-action

Personalized

Call-to-action

Exercise: Segmentation strategy

Audience Engagement Datapoint Insights
Marketing 

actions
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Event format

63



© 2024 ON24, Inc.  |  Confidential 64

Simulive 
webinar

Event format: Thought leadership series
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Forum

Event format: Training & certification
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On-demand 
content hub

Event format: Product education
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Virtual 
event 

Event format: Annual conference
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Content delivery

Event format

Audience targeting & 

personalization

Data generation

Business goal 2x sales meetings with 10% conversion to òBook meetingó CTA 

Prioritize leads that convert to meeting, less than 7 NPS score, survey response 

Personalize CTAs for customers, prospects and partners

Create thought leadership webinar series as simulive event  

Event format
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Discuss:
What is a new event format  
to try in 2025?

69
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Content delivery
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Media player & slides
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Content delivery: Pre-event 

Social promotional video Registration page trailer video
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Content delivery: Live event 
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Content delivery: Post-event 



© 2024 ON24, Inc.  |  Confidential 75

Content delivery: Post-event 
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Content delivery: Post-event 

Transcript

eBook

Thought leadership 
webinar 

Social 

content
Blog

Take-
aways

Sales 

follow-up No FOMO: Event Recap
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Content 
delivery: 
Post-event 
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Content delivery

Event format

Audience targeting & 

personalization

Data generation

Business goal 2x sales meetings with 10% conversion to òBook meetingó CTA 

Prioritize leads that convert to meeting, less than 7 NPS score, survey response 

Personalize CTAs for customers, prospects and partners

Create thought leadership webinar series as simulive event  

Develop pre, live and post webinar content with dedicated marketing and sales 

nurtures to fuel integrated campaign 

Content delivery
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Discuss:
How can you repurpose your 
webinar content?
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Exercise:
Content repurposing
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4 Rs of content repurposing

81

Goal Content Example

Reuse
Get more results from same 

channel
Promote original content again

Host on-demand webinar on 

your website

Reformat
Extend reach of original content 

to new channels

Turn original content into a 

different format
Turn webinar into an ebook

Remake Fuel net-new campaigns
Take parts of the original 

content to make something new

Take parts of webinar to create 

short videos

Refine Optimize future campaigns
Analyze engagement to decide 

what to make next

Use webinar poll to write a net-

new blog based on audience 

feedback
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4 Rs of content repurposing: Planning framework

82

Audience 1 Audience 2 Audience 3

Reuse

Reformat

Remake

Refine
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Example content repurposing plan for 1 webinar

83

Prospects Customers Partners

Reuse
Rerun session as simulive

[Elite]

Rerun session as simulive

[Elite]

Publish session on-demand in 

partner portal

[Engagement Hub]

Reformat

Turn presentation into a blog 

post

[AI-generated content]

Turn presentation into a 

Knowledge Center article

[AI-generated content]

Summarize session in partner 

newsletter 

[AI-generated content]

Remake

Create a sales ABM campaign 

with soundbites from customers 

per vertical [Nurture page]

Create an expansion ABM 

campaign with soundbites from 

customers using cross-sell 

product [Nurture page]

Enable parners to share ABM 

campaign with soundbites from 

customers per vertical 

[Nurture page]

Refine
Publish survey data as a blog 

post

Use survey data to determine 

future webinar topics

Use survey data to educate 

partners on industry trends in 

future webinar
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Get ready to change 
how you engage!

84
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Customer CTAProspect CTA

12X
ROI on pipeline

80%
faster lead 

follow-up


